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ABSTRACT

The study showcases the essentiality and impact quality cost management has engineering
project(s). In the construction industry for example, the achievement and goals recorded in production
and other associated services are great help as it has reduced the impact of issues related to quality,
advancement in efficiency and profitability, also an improved day to day customer- supplier relationship.
The article encompasses the impact of quality management and the outcome that manipulates and
enhance the quality of project. The article focuses on two real cases on effective quality as viewed by the
contractor, and a much more familiar design. Questionnaire were implored in preliminary investigation to
Jjustify the research. The study points out the necessity and impact of the style of management used on the
cost of quality on construction industries and management of quality should be incorporated into the
project systems of developing countries such as Libya which is the case study of this research. The study
showcases the merit of the afore mentioned notions in both construction and engineering projects and
intends to show a more efficient and applicable relationship between the engineering project or
construction as the case may be and cost of quality management. A project is carried out successtully and
implemented, when there is adequate and thorough study in terms of planning as a result of its rigorous
nature.
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